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1. References

a) Barbados Merchant Shipping Act (CAP 296).

b) Barbados S.1 2001 No. 44 - Shipping (Safe Manning, Watchkeeping and Hours of Work) Regulations, 2001.

c) SOLAS, International Convention for the Safety of Life at Sea.

d) IMO Assembly Resolution A.1047(27), Principles of minimum safe manning, adopted 30 November 2011.

e) Maritime Labour Convention 2006 (MLC).

f) The International Convention on Standards of Training, Certification and Watchkeeping for Seafarers, (STCW Convention).
g) The Seafarers’ Training, Certification and Watchkeeping Code (STCW Code).

h) The International Ship and Port Facility Security Code (ISPS Code).

i) Form 159 — Table of Shipboard working Arrangements.
j) Form 12 — Application for Safe Manning Document.
k) IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements and formats of records

of seafarers’ hours of work or hours of rest.

2. Purpose

2.1  This Bulletin sets out the measures adopted by the Barbados Maritime Ship Registry (BMSR) to ensure Barbadian vessels
comply with Barbados CAP 296 Section 211, Barbados S.I 2001 No. 44, SOLAS Regulation V/14, IMO Assembly Resolution
A.1047(27), MLC, STCW Convention Regulation VIII/2 and STCW Code Section A-VIII/2.

2.2 The requirements of this Bulletin are to ensure that Barbadian vessels are sufficiently, effectively, and efficiently manned
to provide safety and security of the vessel, safe navigation and operations at sea, safe operations in port, prevention of
human injury or loss of life, the avoidance of damage to the marine environment and to property, and to ensure the welfare
and health of seafarers through the avoidance of fatigue.

3. Application

3.1 The safe manning requirements of Section 4 and the Barbados shipboard working arrangements requirements of Section
5, apply to all Barbadian vessels.

3.2  Therequirements for a Safe Manning Document (SMD) of Section 5 apply to vessels engaged on international voyages and
commercial yachts of 500 GT and greater.

3.3 The requirements for a Safe Manning Document (SMD) of Section 5 do not apply to :

Ships of war and troopships.

Cargo ships of less than 500 gross tonnage.

Vessels not propelled by mechanical means.

Wooden ships of primitive build.

Pleasure yachts not engaged in trade.

o U W N R

Fishing vessels.


https://barbadosmaritime.org/wp-content/uploads/2021/07/Resolution-A.104727.pdf
https://www.register-iri.com/forms/upload/A_27_Resolution_1047.pdf
https://barbadosmaritime.org/wp-content/uploads/2022/07/QA-Template-159-1.docx
https://barbadosmaritime.org/wp-content/uploads/2023/12/Form-12-Minimum-Safe-Manning-Document-Application-Rev.11-23-BMSR.docx
https://barbadosmaritime.org/wp-content/uploads/2023/11/MOILO-Guidelines-for-the-development-of-tables-of-seafarers-shipboard-working-arrangements-and-formats-of-records-of-seafarers-hours-of-work-and-rest.pdf
https://barbadosmaritime.org/wp-content/uploads/2023/11/MOILO-Guidelines-for-the-development-of-tables-of-seafarers-shipboard-working-arrangements-and-formats-of-records-of-seafarers-hours-of-work-and-rest.pdf
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Safe Manning Requirements

The Company and the Master shall ensure that all persons joining a vessel or unit are immediately given appropriate
familiarization training with respect to the vessel for emergency, safety, security and environmental responsibilities in
addition to their respective duties and functions.

The Company and the Master of a vessel shall ensure that watch standards and arrangements as outlined in STCW
Convention Chapter VIl are always maintained.

The Company and the Master shall meet the relevant requirements of MLC 2006 and STCW Convention Chapter VIII with
respect to periods of rest and prevention of alcohol abuse for any person assigned or performing designated safety,
prevention of pollution and security duties.

Vessel’s Cook

In all cases where the total manning consists of 10 persons or more, there shall be a dedicated certified cook.

As per MLC A3.2.5, on vessels operating with a prescribed manning of less than 10 the company should have one person
designated as the Cook. If the appointed person does not hold a vessel’s cook certificate, then the person is to be trained
or instructed in areas including food and personal hygiene as well as handling and storage of food on board vessel.

Ship Security Officer (SSO)

All persons, onboard vessels to which the International Code for the Security of Ships and Port Facilities (ISPS Code) applies,
shall have received security training in accordance with STCW Convention Regulation VI/6. One appropriately trained
person shall be designated as the Ship Security Officer (SSO) as required under the ISPS Code.

The SSO may be the Master, or any other person designated by the Company. The designated officer shall meet the training
requirements in accordance with the provisions of STCW Regulation VI/5 and shall be directly responsible to the Master (if
the SSO is not the Master) and the Company Security Officer (CSO) in compliance with vessel’s SMS.

The Company shall ensure that one of the capacities proposed to be included on the SMD is also able to carry out the duties
of the SSO.
Persons Assigned Electronic and Electrical Duties

A vessel powered by main propulsion machinery of 750 kW propulsion power or more may carry persons who are
specifically assigned the specific duties, tasks and responsibilities relating to electrical and electronic tasks. If required to
be carried, these persons should be certified as Electro-Technical Officers or Electro-Technical Ratings and satisfy the
requirements of STCW Regulations Ill/6 or 1lI/7 respectively.

The SMD need only include these persons if they are additional to the Engineering Officers and they have been assigned
shipboard duties to satisfy the requirements of the maintenance of a safe engineering watch, emergency as specified in
the Muster List or operation and maintenance of the vessel’s electrical, electronic and control systems.

Person Designated for Safety

All vessels shall have a person, who may be the Master, who has responsibility for implementation of and compliance with
the vessel’s occupational safety and health policy and programme.

Manning During Hours of Darkness and Restricted Visibility

Companies shall ensure that the vessels have sufficient trained navigational watch-keeping personnel to ensure that the
navigation control room/bridge is manned by at least 2 watch keepers during hours of darkness and conditions of restricted
visibility. One of these watch keepers shall be a Deck Officer.
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Manning Onboard Specific Ship
Vessels with propulsion power of less than 750 kW

i) Vessels with propulsion power of less than 750 kW are not required to have an engineer certificated in accordance
with STCW Convention. However, such vessels must have at least one person, other than the Master, who is
trained and certified to operate the machinery onboard the vessel. If the training is not in accordance with STCW
Convention then the person should have documentary evidence of his training and capability to perform the
assigned tasks.

Vessels with Unattended Machinery Space (UMS)

i) The UMS notation assigned by a Classification Society shall be considered when determining whether the
machinery space can be unattended.

ii)  If the manning of a vessel with propulsion power of more than 3000kW is based on UMS notation, then the vessel
shall carry an additional watch-keeping engineer officer if the UMS systems are inoperative for more than seven
days. The Company shall notify affected Classification Society and the BMSR of the related equipment failure
affecting the UMS notation.

Tankers

i) Companies operating tankers shall ensure that all officers, ratings, and persons involved in cargo operation hold
a basic training in accordance with the provisions of STCW requirements relating to the type of tanker on which
the person is serving.

ii)  Officer shall have the Certificate of Proficiency STCW V/1-1 and V/1-2 endorsed by the BMSR.

Vessels Fitted with ECDIS

i) The Company should ensure that if the vessel is fitted with ECDIS, the Master and navigating officers have
appropriate generic and type specific ECDIS training.

ii)  The Master shall ensure that all affected officers have documentary evidence ECDIS training prior to be assigned
their onboard navigational duties.

Employment of Additional Seafarers by the Company.

A Company may decide to employ more seafarers than stipulated in the SMD. These seafarers shall be trained to a level
appropriate to their duties in addition to having the minimum basic training for emergency, safety, and survival. The
statutory certificates will detail the maximum number of persons on board and there must be sufficient accommodation
satisfying the MLC 2006 (as amended) standards for that number.

There are a number of capacities that are not identified in STCW and accordingly the SMD may not refer to them. The
Company should decide on their qualification or experience in accordance with the objectives of their Safety Management
System but if the persons are employed and assigned shipboard safety, security, environmental protection, cargo
operations or watch-keeping duties, the person must complete STCW basic training before joining the vessel and receive
shipboard familiarization training before being assigned their shipboard tasks/duties.

Employment of Seafarers for vessel with no SMD requirements

On avessel thatis not required to comply with the SMD requirements, either because not engaged on international voyages
or exempted as per Sec. 3.3 above, the seafarers are not required to have STCW qualifications but they shall be trained to
a level appropriate to their duties in addition to having the minimum basic training for emergency, safety, and survival.

The Company should decide on their qualification or experience in accordance with the objectives of their Safety
Management System but if the persons are employed and assigned shipboard safety, security, environmental protection,
cargo operations or watch-keeping duties, the person must complete STCW basic training before joining the vessel and
receive shipboard familiarization training before being assigned their shipboard tasks/duties.

The statutory certificates will detail the maximum number of persons on board and there must be sufficient
accommodation satisfying the MLC 2006 (as amended) standards for that number.
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Watchkeeping

The company responsible for the operation of the vessel shall ensure that all watch standers on board its vessels adhere to
the minimum limits of hours of rest in accordance with international regulations.

For vessels of 3000 GT and above and propulsion power of 3000 KW and above the Master and the chief engineer should
not be part of the vessel watches and a three-watch system should be adopted for both the deck and engine watches.

For vessels of less than 3000 GT and with propulsion power of less than 3000 KW two-watch system may be adopted
provided that the requirements for work and rest hours are met.

For deck watches that are normally limited in numbers, a routine for providing additional assistance without delay shall be
established and standby personnel shall be identified and immediately contactable.

On vessels with periodically unattended machinery spaces (UMS) notation and of less than 2000 KW propulsion power and
in case of limited number of cabins and bunks a watch with only the Chief engineer may be adopted during the daytime
(0800-2000) provided that the requirements for work and rest hours are met and that additional assistance without delay
is established.

When the engine watch is only with the Chief engineer, the Company shall anticipate the number of hours that the Chief
engineer must devote to unscheduled work in case of emergency. As soon as practicable after the normal situation has
been restored, the Chief engineer shall have an adequate period of rest.

Radio Watchkeeping

On Barbadian vessels with the GMDSS, all officers with radio duties shall hold a valid BMSR endorsed GMDSS radio
operators Certificate of Competency (COC), as per STCW IV/2. Therefore, a Barbadian vessel shall have on board at least
two officers to carry out radio duties in their own respective watch, when a 2-watch system is in place.

In case of a 3-watch system, to ensure a continuous radio watch while at sea, the third watch should either be supported
by one of the two officers as per Sec. 6.1 above or manned with a third officer who also holds a BMSR endorsed GMDSS
radio operators COC.

When the officers of Sec. 6.1 above provide support for the third watch their total hours of work and rest are to be
maintained at all times.

The BMSR endorsed GMDSS radio operators COC is to be adequate for the Sea Areas (A1, A2,A3, A4) on which the vessel
operates.

The Barbados Shipboard Working Arrangements

In compliance with the Barbados S.1 2001 No. 44 and with IMO/ILO Guidelines for the development of tables of seafarers’
shipboard working arrangements, the company shall produce a shipboard working arrangements (SWA) of hours of work
and rest for all seafarers on board which includes regular watchkeeping duties and non-watchkeeping duties at sea and in
port.

The SWA shall be based on the BMSR format as per Form 159 — Table of Shipboard Working Arrangements, which is to be
signed by the Master and be posted or maintained to be easily accessible and capable of being verified by Barbados

Appointed Nautical Inspectors and Port State Control Officers.

A Copy of the Form 159 — Table of Shipboard Working Arrangements shall be submitted to BMSR in order to verify the
vessel is safely manned.

Records of each seafarers’ daily hours of work or rest shall be maintained on board and with a model format as per
Appendix 4 of the IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements.
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Safe Manning Document - Requirements

The Company shall make an application for a SMD following an assessment that takes into consideration Sections 8.2, 8.3
and 8.4 of this Bulletin.

The minimum safe manning of a vessel should be established by taking into account all relevant factors, including the
following:

size and type of vessel;

number, size and type of main propulsion units and auxiliaries;

level of vessel automation;

construction and equipment of the vessel;

method of maintenance used;

cargo to be carried;

frequency of port calls, length, and nature of voyages to be undertaken;
trading area(s), waters, and operations in which the vessel is involved;
extent to which training activities are conducted on board;

degree of shoreside support provided to the vessel by the company;
applicable work hour limits and/or rest requirements; and

the provisions of the approved Ship's Security Plan.

In determining the minimum safe manning of a vessel the following principles should be observed.
The capability to:

i) Maintain safe navigational, port, engineering, and radio watches in accordance with regulation VIIl/2 of the STCW
Convention, as amended, and also maintain general surveillance of the vessel;

ii)  moor and unmoor the vessel safely;

iii) manage the safety functions of the vessel when employed in a stationary or near-stationary mode at sea;

iv) perform operations, as appropriate, for the prevention of damage to the marine environment;

v) maintain the safety arrangements and the cleanliness of all accessible spaces to minimize the risk of fire;

vi) provide for medical care on board vessel;

vii) ensure safe carriage of cargo during transit;

viii) inspect and maintain, as appropriate, the structural integrity of the vessel;

ix) operate in accordance with the approved Ship's Security Plan;

The ability to:

i) operate all watertight closing arrangements and maintain them in effective condition, and also deploy a competent
damage control party;

ii) operate all onboard firefighting and emergency equipment and life-saving appliances, carry out such maintenance of
this equipment as is required to be done at sea, and muster and disembark all persons on board;

iii) operate the main propulsion and auxiliary machinery including pollution prevention equipment and maintain them in
a safe condition to enable the vessel to overcome the foreseeable perils of the voyage.

The following onboard functions, when applicable, should also be taken into account:

ongoing training requirements for all personnel, including the operation and use of fire-fighting and emergency equipment,
life-saving appliances, and watertight closing arrangements;

specialized training requirements for particular types of vessels and in instances where crew members are engaged in
shipboard tasks that cross departmental boundaries;

provision of proper food and drinking water;

Page 5 of 11




9.1

9.2

9.3

9.4

9.5

10.

10.1

10.2

10.5

10.6

Barbades Maritime
Ship Registry

e —
—

Bulletin 011 - Minimum Safe Manning Requirements Rev 3.2

need to undertake emergency duties and responsibilities; and

need to provide training opportunities for entrant seafarers to allow them to gain the training and experience needed.

Safe Manning Document - Temporary Exemption

In cases of Force Majeure, where the manning level falls below that of the SMD e.g., due to crew illness, unexpected
repatriation on compassionate grounds etc., the vessel may as a temporary measure, sail with one person less than that
stipulated in the SMD and in exemption of SOLAS V/14 provisions. This does not apply to the capacities of Master and chief
engineer.

In all such cases the Master, in consultation with the chief engineer where the shortage relates to an engineer officer,
should ensure that there is a continuity of watches by duly qualified persons without affecting the statutory minimum
periods of rest.

The shortage must be filled at the earliest opportunity and in any case not later than fourteen (14) days or at the next port

if the intended voyage is more than fourteen (14) days.

In circumstances of exceptional necessity, as per MLC Standard A3.2.6, where a Company is unable to achieve the minimum
manning due to the lack of a duly certificated Cook, a temporary exemption from the provision of MLC Regulation 3.2.3
may be granted and permitting a non-fully qualified cook to serve in a specified vessel for a specified limited period, until
the next convenient port of call or for a period not exceeding 1 month, provided that the person to whom the dispensation
is issued is trained or instructed in areas including food and personal hygiene as well as handling and storage of food on
board vessel.

The BMSR must be notified and provided with the following information, which must also be duly recorded in the Official
Logbook:

i) Name and IMO Number of the vessel

ii)  Capacity and rank of the officer

iii) Reason for exemption

iv) No. of crew onboard, excluding the affected officer
v)  The Port of departure and arrival with the shortage
vi) Date of departure and ETD

Safe Manning Document — Application

The Company shall submit of a proposal for minimum safe manning defining the nature of the operation of the vessel,
taking into account the requirements of Section 8 of this Bulletin.

The minimum SMD can be issued with a designation of “Unlimited” or “Limited” trading areas, for those vessels which
have operations to a limited geographical area.

“Limited” trading areas are when:

The voyages do not exceed 24 hours between ports of calls; or

Voyages are within 200 nm from the nearest shore; or

Enclosed areas.

Enclosed areas, may include, but are not limited to:
Mediterranean Sea, Red Sea, Caspian Sea, Black Sea, Azov Sea, North Sea, Gulf of Aden, Baltic Sea, Persian Gulf;
Caribbean Sea (restricted areas 1, Il, and/or lll, as defined in CCSS Code);

A vessel which operates part of the time within a limited areas and part of the time on more extensive voyages may elect
to have two (2) SMDs.

To apply for an SMD the Form 12 — Application for Safe Manning Document shall be used.
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The fields of the SMD application Form are to be completed with accurate information. If an item does not apply to the
vessel, “N/A” is to be placed in the space. The application is to be completed and signed by a person appointed by the
Company.

A guideline of the minimum manning levels required by the BMSR for unlimited and limited trading areas is provided in
Appendix A of this Bulletin.

If there are special considerations that may affect manning levels, they should be included on the form at the bottom of
the second box where it says “Comments/Special Considerations or vessel configurations that may affect manning.” This
could include operations such as coastal or domestic trade, number of cabins and/or bunks on the vessel, the vessel’s
intended port schedule, etc.

In assessing minimum deck manning, the BMSR shall consider the vessel’s dimensions, layout of crew accommodation, and
internal communications systems, all of which affect crew capabilities and response reactions, the vessel’s propulsion
power, the engine room layout and proximity to boiler rooms, etc.

In this respect the BMSR may increase the scale of manning from that proposed by the Company. The BMSR will not
normally reduce the manning level from that proposed by the Company unless it considers certain references in the SMD
application proposed by the Company are unnecessary or inconsistent with standard practices.

Safe Manning Document — Validity

In compliance with the requirements of Annex 5 of the IMO Assembly Resolution A.1047(27) an SMD issued to a vessel
shall have a validity of 5 years from the date of issue.

A new SMD is also required to be issued when:

i) there is a change of vessel’s name; or

ii)  thereis a change of trading area; or

iii) change of ISM Managers; or

iv) any other changes/alterations to the vessel, its crew, construction, machinery, equipment, operation,
maintenance, or management that affects the manning level required to continue safe operations.

Port State Control
The STCW Convention, Regulation 1/4, enables port State authorities to verify conditions on any vessel, particularly as to

the qualifications and ability of personnel on board. Port State authorities may pay particular attention to the following:

that all seafarers on board who are required to be certificated hold an appropriate Barbados certificate or provide
documentary proof that an application for an endorsement has been submitted to the BMSR; and/or

the numbers and certificates of the seafarers serving on board conform to the applicable safe manning requirements of
the BMSR.

In accordance with section A-1/4 of the STCW Code, port State authorities may assess the ability of the seafarers of the
vessel to maintain watchkeeping standards as required by the STCW Convention, if there are clear grounds for believing
that such standards are not being maintained because of any of the following having occurred:

the vessel has been involved in a collision, grounding, or stranding;

there has been a discharge of substances from the vessel when underway, at anchor or at berth, which is illegal under any
international convention;

the vessel has been manoeuvred in an erratic or unsafe manner whereby routing measures adopted by the IMO or safe
navigation practices and procedures have not been followed; or
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4 the vessel is otherwise being operated in such a manner as to pose a danger to persons, property, or the environment.

12.3 Regulation 2.7 of the MLC requires vessels to have a sufficient number of seafarers employed on board to ensure that they
are operated safely, efficiently, and with due regard to security under all conditions, taking into account concerns about
seafarer fatigue and the particular nature and conditions of the voyage. Port State Control (PSC) officers are entitled to
verify that this is the case when there are grounds for carrying out a more detailed inspection.
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Appendix A

The tables given below are provided for guidance/reference and are samples only, to assist Owners/Managers when making a
proposal for minimum safe manning levels.

Deck Department

Vessel Size Capacity STCW Reg. N'U(;flil:::;ns N E:ﬂl:te:ﬁns
Master /2 1 1
Chief Mate 11/2 1 1
> 10,000 GT
Officer of the Navigational Watch /1 2 12
Navigational Watch Rating 11/43 3 2
Able Seafarer Deck I1/53 2 2
Total 9 7
Master /2 1 1
>3,000GT |Chief Mate /2 1 1
<10,000 GT |Officer of the Navigational Watch /1 1 1
Navigational Watch Rating 11/43 3 3
Able Seafarer Deck /53 1 0
Total 7 6
Master /2 1 1
> 1000 GT Chief Mate /2 1 1
< 3,000 GT |Officer of the Navigational Watch /1 1 02
Navigational Watch Rating 11/43 3 2
Able Seafarer Deck /53 0 0
Total 6 4
Master 1/2 1 1
> 500 GT Chief Mate /2 1 0
< 1,000 GT |Officer of the Navigational Watch /1 0? 12
Navigational Watch Rating 11/43 2 2
Able Seafarer Deck /53 0 0
Total 4 q
Master /3 1 1
Chief Mate 11/3 0 0
<500 GT Officer of the Navigational Watch /1 1 1
Navigational Watch Rating /43 2 1
Able Seafarer Deck I1/53 1 0
Total 5 3

1 See Sec. 10.3.
2 BMSR may request one ONW be added, following review of vessel’s operational area and type of ship.

3 BMSR will accept alternative manning for ranks II/4 and 11/5 as far as the total number is as per table.
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————
Engine Department
Propulsion . N. of Persons | N. of Persons
TCW Reg.
power Capacity STCW Reg Unlimited Limited*
Chief Engineer /2 1 1
Second Engineer /2 15 1
23,000 kW [oOfficer in charge of the Engineering Watch /1 . o7
NOT UMS 1
Engineering Watch Rating 1/4° 268 268
Able Seafarer Engine /5° 1 1
Total 6 5
Chief Engineer /3 1 1
Second Engineer /3
> 750 kW & / 1° 0’
< 3,000 kW |Officer in charge of the Engineering Watch /1 o’ 16
NOT UMS
Engineering Watch Rating n/4° 268,10 1810
: 9
Able Seafarer Engine /s 0 0
Total 4 3
Chief Engineer /3 112 112
Second Engineer /3 0 0
< 750 kw1! - - - -
NOT UMS Officer in charge of the Engineering Watch /1 1610 1610
Engineering Watch Rating 11/4° 08 0
: 9
Able Seafarer Engine /s 0 0
Total 2 2

4 See Sec. 10.3.
5 For UMS notation ONLY, BMSR might accept an OICEW in lieu of the Second Engineer IIl/2.
6 Manning may be reduced by one at this rank if vessel classed with UMS.
7 BMSR may request one additional one at this rank.
8 Tankers of 1000 GT or more shall add one additional Engineering Watch Rating.
9 BMSR will accept alternative manning for ranks Il1/4 and 111/5 as far as the total number is as per table.
10 Manning may be reduced by one see Sec. 5.5.
11 See Sec. 4.9.1.
12 BMSR might accept an OICEW in lieu of the Chief Engineer I11/3.
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Revision No Description Of Revision
1.0 First Issue
1.1 Amended hyperlinks and bulletin format
2.0 Bulletin format and Appendix table conditions
3.0 Major revision with several amendments in all sections and replaced “wording “ship” with “vessel”
in all sections. Added section 6 Radio Watchkeeping. Added footnote 9
3.1 Added new section
3.2 Added Sec. 3.3 and 4.11. Amended Sec. 3.2, 4.4.1. Amended Appendix A Deck Department table.
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	.2 The SSO may be the Master, or any other person designated by the Company. The designated officer  shall meet the training requirements in accordance with the provisions of STCW Regulation VI/5 and shall be directly responsible to the Master (if the...
	.3 The Company shall ensure that one of the capacities proposed to be included on the SMD is also able to carry out the duties of the SSO.

	4.6 Persons Assigned Electronic and Electrical Duties
	.1 A vessel powered by main propulsion machinery of 750 kW propulsion power or more may carry persons who are specifically assigned the specific duties, tasks and responsibilities relating to electrical and electronic tasks. If required to be carried,...
	.2 The SMD need only include these persons if they are additional to the Engineering Officers and they have been assigned shipboard duties to satisfy the requirements of the maintenance of a safe engineering watch, emergency as specified in the Muster...

	4.7 Person Designated for Safety
	.1 All vessels shall have a person, who may be the Master, who has responsibility for implementation of and compliance with the vessel’s occupational safety and health policy and programme.

	4.8 Manning During Hours of Darkness and Restricted Visibility
	.1 Companies shall ensure that the vessels have sufficient trained navigational watch-keeping personnel to ensure that the navigation control room/bridge is manned by at least 2 watch keepers during hours of darkness and conditions of restricted visib...

	4.9 Manning Onboard Specific Ship
	.1 Vessels with propulsion power of less than 750 kW
	i) Vessels with propulsion power of less than 750 kW are not required to have an engineer certificated in accordance with STCW Convention. However, such vessels must have at least one person, other than the Master, who is trained and certified to oper...

	.2 Vessels with Unattended Machinery Space (UMS)
	i) The UMS notation assigned by a Classification Society shall be considered when determining whether the machinery space can be unattended.
	ii) If the manning of a vessel with propulsion power of more than 3000kW is based on UMS notation, then the vessel shall carry an additional watch-keeping engineer officer if the UMS systems are inoperative for more than seven days. The Company shall ...

	.3 Tankers
	i) Companies operating tankers shall ensure that all officers, ratings, and persons involved in cargo operation hold a basic training in accordance with the provisions of STCW requirements relating to the type of tanker on which the person is serving.
	ii) Officer shall have the Certificate of Proficiency STCW V/1-1 and V/1-2 endorsed by the BMSR.

	.4 Vessels Fitted with ECDIS
	i) The Company should ensure that if the vessel is fitted with ECDIS, the Master and navigating officers have appropriate generic and type specific ECDIS training.
	ii) The Master shall ensure that all affected officers have documentary evidence ECDIS training prior to be assigned their  onboard navigational duties.


	4.10 Employment of Additional Seafarers by the Company.
	.1 A Company may decide to employ more seafarers than stipulated in the SMD. These seafarers shall be trained to a level appropriate to their duties in addition to having the minimum basic training for emergency, safety, and survival. The statutory ce...
	.2 There are a number of capacities that are not identified in STCW and accordingly the SMD may not refer to them. The Company should decide on their qualification or experience in accordance with the objectives of their Safety Management System but i...

	4.11 Employment of Seafarers for vessel with no SMD requirements
	.1 On a vessel that is not required to comply with the SMD requirements, either because not engaged on international voyages or exempted as per Sec. 3.3 above, the seafarers are not required to have STCW qualifications but they shall be trained to a l...
	.2 The Company should decide on their qualification or experience in accordance with the objectives of their Safety Management System but if the persons are employed and assigned shipboard safety, security, environmental protection, cargo operations o...
	.3 The statutory certificates will detail the maximum number of persons on board and there must be sufficient accommodation satisfying the MLC 2006 (as amended) standards for that number.


	5. Watchkeeping
	5.1 The company responsible for the operation of the vessel shall ensure that all watch standers on board its vessels adhere to the minimum limits of hours of rest in accordance with international regulations.
	5.2 For vessels of 3000 GT and above and propulsion power of 3000 KW and above the Master and the chief engineer should not be part of the vessel watches and a three-watch system should be adopted for both the deck and engine watches.
	5.3 For vessels of less than 3000 GT and with propulsion power of less than 3000 KW two-watch system may be adopted provided that the requirements for work and rest hours  are met.
	5.4 For deck watches that are normally limited in numbers, a routine for providing additional assistance without delay shall be established and standby personnel shall be identified and immediately contactable.
	5.5 On vessels with periodically unattended machinery spaces (UMS) notation and of less than 2000 KW propulsion power and in case of limited number of cabins and bunks a watch with only the Chief engineer may be adopted during the daytime (0800-2000) ...
	5.6 When the engine watch is only with the Chief engineer, the Company shall anticipate the number of hours  that the Chief engineer must  devote to unscheduled work in case of emergency. As soon as practicable after the normal situation has been rest...

	6. Radio Watchkeeping
	6.1 On Barbadian vessels with the GMDSS, all officers with radio duties shall hold a valid BMSR endorsed GMDSS radio operators Certificate of Competency (COC), as per STCW IV/2. Therefore, a Barbadian vessel shall have on board at least two officers t...
	6.2 In case of a 3-watch system, to ensure a continuous radio watch while at sea, the third watch should either be supported by one of the two officers as per Sec. 6.1 above or manned with a third officer who also holds a BMSR endorsed GMDSS radio ope...
	6.3 When the officers of Sec. 6.1 above provide support for the third watch their total hours of work and rest are to be maintained at all times.
	6.4 The BMSR endorsed GMDSS radio operators COC is to be adequate for the Sea Areas (A1, A2,A3, A4) on which the vessel operates.

	7. The Barbados Shipboard Working Arrangements
	7.1 In compliance with the Barbados S.I 2001 No. 44  and with IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements, the company shall produce a shipboard working arrangements (SWA) of hours of work and rest for...
	7.2 The SWA shall be based on the BMSR format as per Form 159 – Table of Shipboard Working Arrangements, which is to  be signed by the Master and be posted or maintained to be easily accessible and capable of being verified by Barbados Appointed Nauti...
	7.3 A Copy of the Form 159 – Table of Shipboard Working Arrangements shall be submitted to BMSR in order to verify the vessel is safely manned.
	7.4 Records of each seafarers’ daily hours of work or rest shall be maintained on board and with a model format as per Appendix 4 of the IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements.

	8. Safe Manning Document - Requirements
	8.1 The Company shall make an application for a SMD following an assessment that takes into consideration Sections 8.2, 8.3 and 8.4 of this Bulletin.
	8.2 The minimum safe manning of a vessel should be established by taking into account all relevant factors, including the following:
	.1 size and type of vessel;
	.2 number, size and type of main propulsion units and auxiliaries;
	.3 level of vessel automation;
	.4 construction and equipment of the vessel;
	.5 method of maintenance used;
	.6 cargo to be carried;
	.7 frequency of port calls, length, and nature of voyages to be undertaken;
	.8 trading area(s), waters, and operations in which the vessel is involved;
	.9 extent to which training activities are conducted on board;
	.10 degree of shoreside support provided to the vessel by the company;
	.11 applicable work hour limits and/or rest requirements; and
	.12 the provisions of the approved Ship's Security Plan.

	8.3 In determining the minimum safe manning of a vessel the following principles should be observed.
	.1 The capability to:
	i) Maintain safe navigational, port, engineering, and radio watches in accordance with regulation VIII/2 of the STCW Convention, as amended, and also maintain general surveillance of the vessel;
	ii) moor and unmoor the vessel safely;
	iii) manage the safety functions of the vessel when employed in a stationary or near-stationary mode at sea;
	iv) perform operations, as appropriate, for the prevention of damage to the marine environment;
	v) maintain the safety arrangements and the cleanliness of all accessible spaces to minimize the risk of fire;
	vi) provide for medical care on board vessel;
	vii) ensure safe carriage of cargo during transit;
	viii) inspect and maintain, as appropriate, the structural integrity of the vessel;
	ix) operate in accordance with the approved Ship's Security Plan;

	.2 The ability to:
	i) operate all watertight closing arrangements and maintain them in effective condition, and also deploy a competent damage control party;
	ii) operate all onboard firefighting and emergency equipment and life-saving appliances, carry out such maintenance of this equipment as is required to be done at sea, and muster and disembark all persons on board;
	iii) operate the main propulsion and auxiliary machinery including pollution prevention equipment and maintain them in a safe condition to enable the vessel to overcome the foreseeable perils of the voyage.


	8.4 The following onboard functions, when applicable, should also be taken into account:
	.1 ongoing training requirements for all personnel, including the operation and use of fire-fighting and emergency equipment, life-saving appliances, and watertight closing arrangements;
	.2 specialized training requirements for particular types of vessels and in instances where crew members are engaged in shipboard tasks that cross departmental boundaries;
	.3 provision of proper food and drinking water;
	.4 need to undertake emergency duties and responsibilities; and
	.5 need to provide training opportunities for entrant seafarers to allow them to gain the training and experience needed.


	9. Safe Manning Document - Temporary Exemption
	9.1 In cases of Force Majeure, where the manning level falls below that of the SMD e.g., due to crew illness, unexpected repatriation on compassionate grounds etc., the vessel may as a temporary measure, sail with one person less than that stipulated ...
	9.2 In all such cases the Master, in consultation with the chief engineer where the shortage relates to an engineer officer, should ensure that there is a continuity of watches by duly qualified persons without affecting the statutory minimum periods ...
	9.3 The shortage must be filled at the earliest opportunity and in any case not later than fourteen (14) days or at the next port if the intended voyage is more than fourteen (14) days.
	9.4 In circumstances of exceptional necessity, as per MLC Standard A3.2.6, where a Company is unable to achieve the minimum manning due to the lack of a duly certificated Cook, a temporary exemption from the provision of MLC Regulation 3.2.3 may be gr...
	9.5 The BMSR must be notified and provided with the following information, which must also be duly recorded in the Official Logbook:
	i) Name and IMO Number of the vessel
	ii) Capacity and rank of the officer
	iii) Reason for exemption
	iv) No. of crew onboard, excluding the affected officer
	v) The Port of departure and arrival with the shortage
	vi) Date of departure and ETD


	10. Safe Manning Document – Application
	10.1 The Company shall submit of a proposal for minimum safe manning defining the nature of the operation of the vessel, taking into account the requirements of Section 8 of this Bulletin.
	10.2 The minimum SMD can be issued with a designation of “Unlimited” or  “Limited” trading areas, for those vessels which have operations to a limited geographical area.
	10.3 “Limited” trading areas are when:
	.1 The voyages do not exceed 24 hours between ports of calls; or
	.2 Voyages are within 200 nm from the nearest shore; or
	.3 Enclosed areas.

	10.4 Enclosed areas, may include, but are not limited to:
	.1 Mediterranean Sea, Red Sea, Caspian Sea, Black Sea, Azov Sea, North Sea, Gulf of Aden, Baltic Sea, Persian Gulf;
	.2 Caribbean Sea (restricted areas 1, II, and/or III, as defined in CCSS Code);

	10.5 A vessel which operates part of the time within a limited areas and part of the time on more extensive voyages may elect to have two (2) SMDs.
	10.6 To apply for an SMD the Form 12 – Application for Safe Manning Document shall be used.
	10.7 The fields of the SMD application Form are to be completed with accurate information. If an item does not apply to the vessel, “N/A” is to be placed in the space. The application is to be completed and signed by a person appointed by the Company.
	10.8 A guideline of the minimum manning levels required by the BMSR for unlimited and limited trading areas is provided in Appendix A of this Bulletin.
	10.9 If there are special considerations that may affect manning levels, they should be included on the form at the bottom of the second box where it says “Comments/Special Considerations or vessel configurations that may affect manning.” This could i...
	10.10 In assessing minimum deck manning, the BMSR shall consider the vessel’s dimensions, layout of crew accommodation, and internal communications systems, all of which affect crew capabilities and response reactions, the vessel’s propulsion power, t...
	10.11 In this respect the BMSR may increase the scale of manning from that proposed by the Company. The BMSR will not normally reduce the manning level from that proposed by the Company unless it considers certain references in the SMD application pro...

	11. Safe Manning Document – Validity
	11.1 In compliance with the requirements of Annex 5 of the IMO Assembly Resolution A.1047(27) an SMD issued to a vessel shall have a validity of 5 years from the date of issue.
	11.2 A new SMD is also required to be issued when:
	i) there is a change of vessel’s name; or
	ii) there is a change of trading area; or
	iii) change of ISM Managers; or
	iv) any other changes/alterations to the vessel, its crew, construction, machinery, equipment, operation, maintenance, or management that affects the manning level required to continue safe operations.


	12. Port State Control
	12.1 The STCW Convention, Regulation I/4, enables port State authorities to verify conditions on any vessel, particularly as to the qualifications and ability of personnel on board. Port State authorities may pay particular attention to the following:
	.1 that all seafarers on board who are required to be certificated hold an appropriate Barbados certificate or provide documentary proof that an application for an endorsement has been submitted to the BMSR; and/or
	.2 the numbers and certificates of the seafarers serving on board conform to the applicable safe manning requirements of the BMSR.

	12.2 In accordance with section A-I/4 of the STCW Code, port State authorities may assess the ability of the seafarers of the vessel to maintain watchkeeping standards as required by the STCW Convention, if there are clear grounds for believing that s...
	.1 the vessel has been involved in a collision, grounding, or stranding;
	.2 there has been a discharge of substances from the vessel when underway, at anchor or at berth, which is illegal under any international convention;
	.3 the vessel has been manoeuvred in an erratic or unsafe manner whereby routing measures adopted by the IMO or safe navigation practices and procedures have not been followed; or
	.4 the vessel is otherwise being operated in such a manner as to pose a danger to persons, property, or the environment.

	12.3 Regulation 2.7 of the MLC requires vessels to have a sufficient number of seafarers employed on board to ensure that they are operated safely, efficiently, and with due regard to security under all conditions, taking into account concerns about s...
	Appendix A

	The tables given below are provided for guidance/reference and are samples only, to assist Owners/Managers when making a proposal for minimum safe manning levels.

	Deck Department
	1
	1
	1
	1
	1
	2
	2
	3
	2
	2
	7
	9
	1
	1
	1
	1
	1
	1
	3
	3
	0
	1
	6
	7
	1
	1
	1
	1
	02
	1
	2
	3
	0
	0
	4
	6
	1
	1
	0
	1
	12
	02
	2
	2
	0
	0
	4
	4
	1
	1
	0
	0
	1
	1
	1
	2
	0
	1
	3
	5
	Engine Department
	1
	1
	1
	1
	0
	1
	26,8
	26,
	1
	1
	5
	6
	1
	1
	07
	16
	16
	07
	18,10
	26,8,
	0
	0
	3
	4 
	112
	1
	0
	0
	16,10
	16,10
	0
	08
	0
	0
	2
	2
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Notice to: Shipowners, Operators, Officers, Flag State Inspectors and Recognised Organisations.

[bookmark: _Hlk160530052]11 Apr 2024

Issue Date:
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Effective Date:

Revision No:



[bookmark: _Ref91697395]References

[bookmark: CAP296]Barbados Merchant Shipping Act (CAP 296). 

[bookmark: _Ref88735404][bookmark: _Hlk146550178][bookmark: SI2001No44]Barbados S.I 2001 No. 44 - Shipping (Safe Manning, Watchkeeping and Hours of Work) Regulations, 2001.

[bookmark: _Hlk146550217][bookmark: SOLAS][bookmark: _Ref88735370]SOLAS, International Convention for the Safety of Life at Sea.

[bookmark: A1047_27][bookmark: _Ref88735373]IMO Assembly Resolution A.1047(27), Principles of minimum safe manning, adopted 30 November 2011.

[bookmark: _Ref88735375][bookmark: MLC]Maritime Labour Convention 2006 (MLC).

[bookmark: _Ref88735378][bookmark: _Hlk146550307][bookmark: _Hlk146550475][bookmark: STCWConv]The International Convention on Standards of Training, Certification and Watchkeeping for Seafarers, (STCW Convention).

[bookmark: _Ref88735379][bookmark: _Hlk146550516][bookmark: STCWCode]The Seafarers’ Training, Certification and Watchkeeping Code (STCW Code).

[bookmark: _Hlk146551324][bookmark: ISPSCode]The International Ship and Port Facility Security Code (ISPS Code).

Form 159 – Table of Shipboard working Arrangements.

Form 12 – Application for Safe Manning Document.

[bookmark: SWA_GUIDE]IMO/ILO Guidelines for the development of tables  of seafarers’ shipboard working arrangements and formats of records of seafarers’ hours of work or hours of rest. 

[bookmark: _Hlk146544720]Purpose 

This Bulletin sets out the measures adopted by the Barbados Maritime Ship Registry (BMSR) to ensure Barbadian vessels comply with Barbados CAP 296 Section 211, Barbados S.I 2001 No. 44 , SOLAS Regulation V/14, IMO Assembly Resolution A.1047(27), MLC, STCW Convention Regulation VIII/2 and STCW Code Section A-VIII/2.

The requirements of this Bulletin are to ensure that Barbadian vessels are sufficiently, effectively, and efficiently manned to provide safety and security of the vessel, safe navigation and operations at sea, safe operations in port, prevention of human injury or loss of life, the avoidance of damage to the marine environment and to property, and to ensure the welfare and health of seafarers through the avoidance of fatigue.

Application

[bookmark: _Hlk146551208]The safe manning requirements of Section 4 and the Barbados shipboard working arrangements requirements of Section 5, apply to all Barbadian vessels.

[bookmark: _Hlk162257458]The requirements for a Safe Manning Document (SMD) of Section 5 apply to vessels engaged on international voyages  and commercial yachts of 500 GT and greater.

[bookmark: _Ref162257767]The requirements for a Safe Manning Document (SMD) of Section 5 do not apply to :

Ships of war and troopships.

Cargo ships of less than 500 gross tonnage.

Vessels not propelled by mechanical means.

Wooden ships of primitive build.

Pleasure yachts not engaged in trade.

Fishing vessels.






[bookmark: _Ref88917156]Safe Manning Requirements  

The Company and the Master shall ensure that all persons joining a vessel or unit are immediately given appropriate familiarization training with respect to the vessel for emergency, safety, security and environmental responsibilities in addition to their respective duties and functions.

The Company and the Master of a vessel shall ensure that watch standards and arrangements as outlined in STCW Convention Chapter VIII are always maintained.

The Company and the Master shall meet the relevant requirements of MLC 2006 and STCW Convention Chapter VIII with respect to periods of rest and prevention of alcohol abuse for any person assigned or performing designated safety, prevention of pollution and security duties.

Vessel’s Cook

In all cases where the total manning consists of 10 persons or more, there shall be a dedicated certified cook.

As per MLC A3.2.5, on vessels operating with a prescribed manning of less than 10 the company should have one person designated as the Cook. If the appointed person does not hold a vessel’s cook certificate, then the person is to be trained or instructed in areas including food and personal hygiene as well as handling and storage of food on board vessel.

Ship Security Officer (SSO)

All persons, onboard vessels to which the International Code for the Security of Ships and Port Facilities (ISPS Code) applies, shall have received security training in accordance with STCW Convention Regulation VI/6. One appropriately trained person shall be designated as the Ship Security Officer (SSO) as required under the ISPS Code.

The SSO may be the Master, or any other person designated by the Company. The designated officer  shall meet the training requirements in accordance with the provisions of STCW Regulation VI/5 and shall be directly responsible to the Master (if the SSO is not the Master) and the Company Security Officer (CSO) in compliance with vessel’s SMS.

The Company shall ensure that one of the capacities proposed to be included on the SMD is also able to carry out the duties of the SSO.

Persons Assigned Electronic and Electrical Duties

A vessel powered by main propulsion machinery of 750 kW propulsion power or more may carry persons who are specifically assigned the specific duties, tasks and responsibilities relating to electrical and electronic tasks. If required to be carried, these persons should be certified as Electro-Technical Officers or Electro-Technical Ratings and satisfy the requirements of STCW Regulations III/6 or III/7 respectively.

The SMD need only include these persons if they are additional to the Engineering Officers and they have been assigned shipboard duties to satisfy the requirements of the maintenance of a safe engineering watch, emergency as specified in the Muster List or operation and maintenance of the vessel’s electrical, electronic and control systems.

Person Designated for Safety

All vessels shall have a person, who may be the Master, who has responsibility for implementation of and compliance with the vessel’s occupational safety and health policy and programme.

Manning During Hours of Darkness and Restricted Visibility

Companies shall ensure that the vessels have sufficient trained navigational watch-keeping personnel to ensure that the navigation control room/bridge is manned by at least 2 watch keepers during hours of darkness and conditions of restricted visibility. One of these watch keepers shall be a Deck Officer.






Manning Onboard Specific Ship

[bookmark: _Ref91699434]Vessels with propulsion power of less than 750 kW

[bookmark: _Hlk146551381]Vessels with propulsion power of less than 750 kW are not required to have an engineer certificated in accordance with STCW Convention. However, such vessels must have at least one person, other than the Master, who is trained and certified to operate the machinery onboard the vessel. If the training is not in accordance with STCW Convention then the person should have documentary evidence of his training and capability to perform the assigned tasks.

Vessels with Unattended Machinery Space (UMS)

The UMS notation assigned by a Classification Society shall be considered when determining whether the machinery space can be unattended.

If the manning of a vessel with propulsion power of more than 3000kW is based on UMS notation, then the vessel shall carry an additional watch-keeping engineer officer if the UMS systems are inoperative for more than seven days. The Company shall notify affected Classification Society and the BMSR of the related equipment failure affecting the UMS notation.

Tankers

Companies operating tankers shall ensure that all officers, ratings, and persons involved in cargo operation hold a basic training in accordance with the provisions of STCW requirements relating to the type of tanker on which the person is serving.

Officer shall have the Certificate of Proficiency STCW V/1-1 and V/1-2 endorsed by the BMSR.

Vessels Fitted with ECDIS

The Company should ensure that if the vessel is fitted with ECDIS, the Master and navigating officers have appropriate generic and type specific ECDIS training.

The Master shall ensure that all affected officers have documentary evidence ECDIS training prior to be assigned their  onboard navigational duties.

[bookmark: _Hlk162257680]Employment of Additional Seafarers by the Company.

[bookmark: _Hlk162257844]A Company may decide to employ more seafarers than stipulated in the SMD. These seafarers shall be trained to a level appropriate to their duties in addition to having the minimum basic training for emergency, safety, and survival. The statutory certificates will detail the maximum number of persons on board and there must be sufficient accommodation satisfying the MLC 2006 (as amended) standards for that number.

[bookmark: _Hlk162257907]There are a number of capacities that are not identified in STCW and accordingly the SMD may not refer to them. The Company should decide on their qualification or experience in accordance with the objectives of their Safety Management System but if the persons are employed and assigned shipboard safety, security, environmental protection, cargo operations or watch-keeping duties, the person must complete STCW basic training before joining the vessel and receive shipboard familiarization training before being assigned their shipboard tasks/duties.

Employment of Seafarers for vessel with no SMD requirements

On a vessel that is not required to comply with the SMD requirements, either because not engaged on international voyages or exempted as per Sec. 3.3 above, the seafarers are not required to have STCW qualifications but they shall be trained to a level appropriate to their duties in addition to having the minimum basic training for emergency, safety, and survival. 

The Company should decide on their qualification or experience in accordance with the objectives of their Safety Management System but if the persons are employed and assigned shipboard safety, security, environmental protection, cargo operations or watch-keeping duties, the person must complete STCW basic training before joining the vessel and receive shipboard familiarization training before being assigned their shipboard tasks/duties.

The statutory certificates will detail the maximum number of persons on board and there must be sufficient accommodation satisfying the MLC 2006 (as amended) standards for that number.






[bookmark: _Ref146551186][bookmark: _Hlk151128075]Watchkeeping 

The company responsible for the operation of the vessel shall ensure that all watch standers on board its vessels adhere to the minimum limits of hours of rest in accordance with international regulations.

[bookmark: _Ref89802155]For vessels of 3000 GT and above and propulsion power of 3000 KW and above the Master and the chief engineer should not be part of the vessel watches and a three-watch system should be adopted for both the deck and engine watches.

For vessels of less than 3000 GT and with propulsion power of less than 3000 KW two-watch system may be adopted provided that the requirements for work and rest hours  are met.

For deck watches that are normally limited in numbers, a routine for providing additional assistance without delay shall be established and standby personnel shall be identified and immediately contactable.

[bookmark: _Ref91697370][bookmark: _Ref151186347]On vessels with periodically unattended machinery spaces (UMS) notation and of less than 2000 KW propulsion power and in case of limited number of cabins and bunks a watch with only the Chief engineer may be adopted during the daytime (0800-2000) provided that the requirements for work and rest hours  are met and that additional assistance without delay is established.

When the engine watch is only with the Chief engineer, the Company shall anticipate the number of hours  that the Chief engineer must  devote to unscheduled work in case of emergency. As soon as practicable after the normal situation has been restored, the Chief engineer shall have an adequate period of rest. 

[bookmark: _Hlk151129970][bookmark: _Hlk151129948]Radio Watchkeeping  

[bookmark: _Ref151129564][bookmark: _Hlk151195872][bookmark: _Hlk151196156]On Barbadian vessels with the GMDSS, all officers with radio duties shall hold a valid BMSR endorsed GMDSS radio operators Certificate of Competency (COC), as per STCW IV/2. Therefore, a Barbadian vessel shall have on board at least two officers to carry out radio duties in their own respective watch, when a 2-watch system is in place. 

[bookmark: _Hlk150526458]In case of a 3-watch system, to ensure a continuous radio watch while at sea, the third watch should either be supported by one of the two officers as per Sec. 6.1 above or manned with a third officer who also holds a BMSR endorsed GMDSS radio operators COC.

[bookmark: _Hlk151196756]When the officers of Sec. 6.1 above provide support for the third watch their total hours of work and rest are to be maintained at all times.

[bookmark: _Hlk151623118]The BMSR endorsed GMDSS radio operators COC is to be adequate for the Sea Areas (A1, A2,A3, A4) on which the vessel operates. 

The Barbados Shipboard Working Arrangements 

[bookmark: _Hlk151128522][bookmark: _Hlk151191968][bookmark: _Hlk151192113]In compliance with the Barbados S.I 2001 No. 44  and with IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements, the company shall produce a shipboard working arrangements (SWA) of hours of work and rest for all seafarers on board which includes regular watchkeeping duties and non-watchkeeping duties at sea and in port. 

[bookmark: _Hlk151191464]The SWA shall be based on the BMSR format as per Form 159 – Table of Shipboard Working Arrangements, which is to  be signed by the Master and be posted or maintained to be easily accessible and capable of being verified by Barbados Appointed Nautical Inspectors and Port State Control Officers. 

A Copy of the Form 159 – Table of Shipboard Working Arrangements shall be submitted to BMSR in order to verify the vessel is safely manned.

Records of each seafarers’ daily hours of work or rest shall be maintained on board and with a model format as per Appendix 4 of the IMO/ILO Guidelines for the development of tables of seafarers’ shipboard working arrangements. 






[bookmark: _Ref88923632]Safe Manning Document - Requirements

[bookmark: _Ref88917959]The Company shall make an application for a SMD following an assessment that takes into consideration Sections 8.2, 8.3 and 8.4 of this Bulletin.

[bookmark: _Ref88917990]The minimum safe manning of a vessel should be established by taking into account all relevant factors, including the following:

size and type of vessel;

number, size and type of main propulsion units and auxiliaries;

level of vessel automation;

construction and equipment of the vessel;

method of maintenance used;

cargo to be carried;

[bookmark: _Hlk146545178]frequency of port calls, length, and nature of voyages to be undertaken;

trading area(s), waters, and operations in which the vessel is involved;

extent to which training activities are conducted on board;

degree of shoreside support provided to the vessel by the company;

applicable work hour limits and/or rest requirements; and

the provisions of the approved Ship's Security Plan.

[bookmark: _Ref88917806]In determining the minimum safe manning of a vessel the following principles should be observed.

[bookmark: _Ref88772606]The capability to:

Maintain safe navigational, port, engineering, and radio watches in accordance with regulation VIII/2 of the STCW Convention, as amended, and also maintain general surveillance of the vessel;

moor and unmoor the vessel safely;

manage the safety functions of the vessel when employed in a stationary or near‑stationary mode at sea;

perform operations, as appropriate, for the prevention of damage to the marine environment;

maintain the safety arrangements and the cleanliness of all accessible spaces to minimize the risk of fire;

provide for medical care on board vessel;

ensure safe carriage of cargo during transit;

inspect and maintain, as appropriate, the structural integrity of the vessel; 

operate in accordance with the approved Ship's Security Plan; 

[bookmark: _Ref88772611]The ability to:

operate all watertight closing arrangements and maintain them in effective condition, and also deploy a competent damage control party;

operate all onboard firefighting and emergency equipment and life‑saving appliances, carry out such maintenance of this equipment as is required to be done at sea, and muster and disembark all persons on board; 

operate the main propulsion and auxiliary machinery including pollution prevention equipment and maintain them in a safe condition to enable the vessel to overcome the foreseeable perils of the voyage.

[bookmark: _Ref88772614]The following onboard functions, when applicable, should also be taken into account:

ongoing training requirements for all personnel, including the operation and use of fire‑fighting and emergency equipment, life-saving appliances, and watertight closing arrangements;

specialized training requirements for particular types of vessels and in instances where crew members are engaged in shipboard tasks that cross departmental boundaries;

provision of proper food and drinking water;





need to undertake emergency duties and responsibilities; and

need to provide training opportunities for entrant seafarers to allow them to gain the training and experience needed.

Safe Manning Document - Temporary Exemption 

In cases of Force Majeure, where the manning level falls below that of the SMD e.g., due to crew illness, unexpected repatriation on compassionate grounds etc., the vessel may as a temporary measure, sail with one person less than that stipulated in the SMD and in exemption of SOLAS V/14 provisions. This does not apply to the capacities of Master and chief engineer.

In all such cases the Master, in consultation with the chief engineer where the shortage relates to an engineer officer, should ensure that there is a continuity of watches by duly qualified persons without affecting the statutory minimum periods of rest.

The shortage must be filled at the earliest opportunity and in any case not later than fourteen (14) days or at the next port if the intended voyage is more than fourteen (14) days.

In circumstances of exceptional necessity, as per MLC Standard A3.2.6, where a Company is unable to achieve the minimum manning due to the lack of a duly certificated Cook, a temporary exemption from the provision of MLC Regulation 3.2.3 may be granted and permitting a non-fully qualified cook to serve in a specified vessel for a specified limited period, until the next convenient port of call or for a period not exceeding 1 month, provided that the person to whom the dispensation is issued is trained or instructed in areas including food and personal hygiene as well as handling and storage of food on board vessel.

The BMSR must be notified and provided with the following information, which must also be duly recorded in the Official Logbook:

Name and IMO Number of the vessel

Capacity and rank of the officer

Reason for exemption

No. of crew onboard, excluding the affected officer

The Port of departure and arrival with the shortage

Date of departure and ETD

Safe Manning Document – Application 

The Company shall submit of a proposal for minimum safe manning defining the nature of the operation of the vessel, taking into account the requirements of Section 8 of this Bulletin.

The minimum SMD can be issued with a designation of “Unlimited” or  “Limited” trading areas, for those vessels which have operations to a limited geographical area.

[bookmark: _Ref91698595]“Limited” trading areas are when:

The voyages do not exceed 24 hours between ports of calls; or

Voyages are within 200 nm from the nearest shore; or

Enclosed areas. 

Enclosed areas, may include, but are not limited to:

Mediterranean Sea, Red Sea, Caspian Sea, Black Sea, Azov Sea, North Sea, Gulf of Aden, Baltic Sea, Persian Gulf;

Caribbean Sea (restricted areas 1, II, and/or III, as defined in CCSS Code);

A vessel which operates part of the time within a limited areas and part of the time on more extensive voyages may elect to have two (2) SMDs.

To apply for an SMD the Form 12 – Application for Safe Manning Document shall be used.





The fields of the SMD application Form are to be completed with accurate information. If an item does not apply to the vessel, “N/A” is to be placed in the space. The application is to be completed and signed by a person appointed by the Company.

[bookmark: _Hlk146545369]A guideline of the minimum manning levels required by the BMSR for unlimited and limited trading areas is provided in Appendix A of this Bulletin.

If there are special considerations that may affect manning levels, they should be included on the form at the bottom of the second box where it says “Comments/Special Considerations or vessel configurations that may affect manning.” This could include operations such as coastal or domestic trade, number of cabins and/or bunks on the vessel, the vessel’s intended port schedule, etc.

In assessing minimum deck manning, the BMSR shall consider the vessel’s dimensions, layout of crew accommodation, and internal communications systems, all of which affect crew capabilities and response reactions, the vessel’s propulsion power, the engine room layout and proximity to boiler rooms, etc. 

In this respect the BMSR may increase the scale of manning from that proposed by the Company. The BMSR will not normally reduce the manning level from that proposed by the Company unless it considers certain references in the SMD application proposed by the Company are unnecessary or inconsistent with standard practices.

Safe Manning Document – Validity

In compliance with the requirements of Annex 5 of the IMO Assembly Resolution A.1047(27) an SMD issued to a vessel shall have a validity of 5 years from the date of issue.

A new SMD is also required to be issued when:

there is a change of vessel’s name; or

there is a change of trading area; or

change of ISM Managers; or

any other changes/alterations to the vessel, its crew, construction, machinery, equipment, operation, maintenance, or management that affects the manning level required to continue safe operations.

Port State Control

The STCW Convention, Regulation I/4, enables port State authorities to verify conditions on any vessel, particularly as to the qualifications and ability of personnel on board. Port State authorities may pay particular attention to the following:

that all seafarers on board who are required to be certificated hold an appropriate Barbados certificate or provide documentary proof that an application for an endorsement has been submitted to the BMSR; and/or

the numbers and certificates of the seafarers serving on board conform to the applicable safe manning requirements of the BMSR.

[bookmark: _Hlk151623438]In accordance with section A-I/4 of the STCW Code, port State authorities may assess the ability of the seafarers of the vessel to maintain watchkeeping standards as required by the STCW Convention, if there are clear grounds for believing that such standards are not being maintained because of any of the following having occurred:

the vessel has been involved in a collision, grounding, or stranding;

there has been a discharge of substances from the vessel when underway, at anchor or at berth, which is illegal under any international convention;

the vessel has been manoeuvred in an erratic or unsafe manner whereby routing measures adopted by the IMO or safe navigation practices and procedures have not been followed; or





the vessel is otherwise being operated in such a manner as to pose a danger to persons, property, or the environment.

Regulation 2.7 of the MLC requires vessels to have a sufficient number of seafarers employed on board to ensure that they are operated safely, efficiently, and with due regard to security under all conditions, taking into account concerns about seafarer fatigue and the particular nature and conditions of the voyage. Port State Control (PSC) officers are entitled to verify that this is the case when there are grounds for carrying out a more detailed inspection.








[bookmark: App_A][bookmark: _Hlk146545414]Appendix A

[bookmark: _Hlk146545447]The tables given below are provided for guidance/reference and are samples only, to assist Owners/Managers when making a proposal for minimum safe manning levels.  

[bookmark: _Hlk146547319]Deck Department 

		[bookmark: _Hlk146545491]Vessel Size

		Capacity

		STCW Reg.

		N. of Persons Unlimited

		[bookmark: _Ref91693677]N. of Persons Limited[footnoteRef:1] [1:  See Sec. 10.3.] 




		≥ 10,000 GT



		Master

		II/2

		1

		1



		

		Chief Mate

		II/2

		1

		1



		

		Officer of the Navigational Watch 

		II/1

		2

		[bookmark: _Ref151185674]1[footnoteRef:2] [2:  BMSR may request one ONW be added, following review of vessel’s operational area and type of ship.] 




		[bookmark: _Hlk146548365]

		Navigational Watch Rating

		[bookmark: _Ref151185557]II/4[footnoteRef:3] [3:  BMSR will accept alternative manning for ranks II/4 and II/5 as far as the total number is as per table.] 


		3

		2



		

		Able Seafarer Deck

		[bookmark: _Hlk151185569]II/53

		2

		2



		Total

		9

		7



		[bookmark: _Hlk91694580]≥ 3,000 GT

< 10,000 GT



		Master

		II/2

		1

		1



		

		Chief Mate

		II/2

		1

		1



		

		Officer of the Navigational Watch 

		II/1

		1

		1



		[bookmark: _Hlk146548590]

		Navigational Watch Rating

		II/43

		3

		3



		

		Able Seafarer Deck

		II/53

		1

		0



		Total

		7

		6



		≥ 1000 GT

< 3,000 GT



		Master

		II/2

		1

		1



		

		Chief Mate

		II/2

		1

		1



		

		Officer of the Navigational Watch 

		II/1

		1

		[bookmark: _Hlk151185687]02



		

		Navigational Watch Rating

		II/43

		3

		2



		

		Able Seafarer Deck

		II/53

		0

		0



		Total

		6

		4



		≥ 500 GT

< 1,000 GT



		Master

		II/2

		1

		1



		

		Chief Mate

		II/2

		1

		0



		

		Officer of the Navigational Watch 

		II/1

		[bookmark: _Ref91694219]02

		12



		

		Navigational Watch Rating

		II/43

		2

		2



		

		Able Seafarer Deck

		II/53

		0

		0



		[bookmark: _Hlk163745636]Total

		4

		4



		<500 GT

		Master

		II/3

		1

		1



		

		Chief Mate

		II/3

		0

		0



		

		Officer of the Navigational Watch 

		II/1

		1

		1



		

		Navigational Watch Rating

		II/43

		2

		1



		

		Able Seafarer Deck

		II/53

		1

		0



		[bookmark: _Hlk146547519][bookmark: _Hlk146546967]Total

		5

		3










Engine Department 

		[bookmark: _Hlk146547453]Propulsion power

		Capacity

		STCW Reg.

		N. of Persons Unlimited

		[bookmark: _Ref151130546]N. of Persons Limited[footnoteRef:4] [4:  See Sec. 10.3.] 




		≥ 3,000 kW

[bookmark: _Hlk146548668]NOT UMS

		Chief Engineer

		III/2

		1

		1



		

		[bookmark: _Hlk146548895]Second Engineer

		III/2

		1[footnoteRef:5] [5:  For UMS notation ONLY, BMSR might accept an OICEW in lieu of the Second Engineer III/2.] 


		1



		

		Officer in charge of the Engineering Watch

		III/1

		[bookmark: _Ref91695399][bookmark: _Ref91696150]1[footnoteRef:6] [6:  Manning may be reduced by one at this rank if vessel classed with UMS.] 


		[bookmark: _Ref91696515]0[footnoteRef:7] [7:  BMSR may request one additional one at this rank.] 




		

		Engineering Watch Rating

		III/49

		[bookmark: _Ref91696289]26,[footnoteRef:8] [8:  Tankers of 1000 GT or more shall add one additional Engineering Watch Rating.] 


		26,8



		

		Able Seafarer Engine

		III/59

		1

		1



		Total

		6

		5



		≥ 750 kW

< 3,000 kW

NOT UMS

		Chief Engineer

		III/3

		1

		1



		

		Second Engineer

		III/3

		16

		07



		

		Officer in charge of the Engineering Watch

		III/1

		07

		16



		

		Engineering Watch Rating

		[bookmark: _Hlk151130173]III/4[footnoteRef:9] [9:  BMSR will accept alternative manning for ranks III/4 and III/5 as far as the total number is as per table.] 


		[bookmark: _Ref91697214]26,8,[footnoteRef:10] [10:  Manning may be reduced by one see Sec. 5.5.] 


		18,10



		

		Able Seafarer Engine

		[bookmark: _Hlk151185759]III/59

		0

		0



		Total

		4 

		3



		< 750 kW[footnoteRef:11] [11:  See Sec. 4.9.1.] 


NOT UMS

		[bookmark: _Hlk146549043]Chief Engineer

		[bookmark: _Hlk146549037]III/3

		[bookmark: _Ref91696857]1[footnoteRef:12] [12:  BMSR might accept an OICEW in lieu of the Chief Engineer III/3.] 


		112



		

		Second Engineer

		III/3

		0

		0



		

		Officer in charge of the Engineering Watch

		III/1

		16,10

		16,10



		

		Engineering Watch Rating

		III/49 

		08

		0



		

		Able Seafarer Engine

		III/59

		0

		0



		Total

		2

		2
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